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Anomauin. Ilpoananizosano o0CHOBHI 3a60aHHA YNpasninHa Kyibmypu ma MmMypusmy
Konomuiicekoi:  micexoi paou y cghepi Kynemypu ma mucmeyms y iON0GiOHOCMI 00
sameepoxcenozo Ilonosxcenus y nogiu peoakyii. Pozenanymo knacughikayiro KyaibmypHUx npoekmis
3 MUNAMU, A MAKONHC KLIbKICHY OYIHKY ma pieeHb oxonienHs ayoumopii y Koromuiicvkiti epomadi
npomszom 2023-2024 pokie. 30ilicheHo aHaniz pe3yribmamueHocmi OislbHOCMI  YnpaseninHs
Kkynomypu Konromuiicbkoi epomaou 3a Kio4o8umu iHOuKamopamu. 3a pe3yibmamamt. npo8edeHo2o
aumanizy Oynu ompumawi 6UCHO8KU, wjo Konomuticbka mepumopianvha epomaoa MaAe 3HAYHULL
nomenyian Ons PoOpMy8anHs Cy4acHoi KyIbMypHOi NOAIMUKU Y hopmami npoeKmHO20 YNPAGIiHHA.

Knwuosi cnosa: npockmua OisnbHicmb, KyIbMypHI NPOEKMU, KYIbMYPHA NOIIMUKA,
Ynpaeninna kynemypu ma mypusmy, npoekmmue Ynpaeiinus, 2pomaod.

Abstract. The main tasks of the Department of Culture and Tourism of the Kolomyia City
Council in the field of culture and art were analyzed for compliance with the approved Regulations
in the new edition. The classification of cultural projects by type was considered, as well as the
quantitative assessment and level of audience coverage in the Kolomyia community during 2023—
2024. The effectiveness of the activities of the Department of Culture of the Kolomyia community
was analyzed by key indicators. According to the results of the analysis, conclusions were drawn
that the Kolomyia territorial community has significant potential for the formation of modern
cultural policy in the format of project management.

Key words: project activities, cultural projects, cultural policy, Department of Culture and
Tourism, project management, community

Introduction.

In the process of decentralization, local authorities in communities have
received significant powers and resources. At the same time, local governments have
assumed enormous responsibility for improving the quality of life of people and for
the comprehensive development of the community, including cultural [1].

Among the main tasks of the Department of Culture and Tourism of Kolomyia
City Council [2] in the field of culture and arts are:

+» active support for the comprehensive development of culture in the Kolomyia
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community and provision of advisory services for the development of cultural and
creative industries, public initiatives;

¢ encouragement of innovative trends and experimental projects in the cultural
sector, etc.

Main text.

Project activity in the field of culture as “a way of organizing, identifying and
increasing the resource potential of the latter, a means of interaction with authorities,
the public and partners, is a specific form of regulating socio-cultural processes” [3].
Project activity is a key tool for implementing cultural policy. During 2023-2024, the
Department of Culture and Tourism of the Kolomyia City Council supported and
implemented 63 cultural projects, including 21 festival initiatives, 14 educational and
creative programs, 9 infrastructure projects, 8 socio-cultural projects, 6 digital and
creative initiatives. The classification of cultural projects by type, as well as an
assessment of their quantitative and audience coverage indicators are presented in
Table 1 (based on a summary of reporting information [4] on implemented events in
2023-2024). According to the assessment of reported indicators, the total audience of
cultural events amounted to 27.8 thousand people, with 44% of participants being
young people under 35 years of age, which indicates a high potential for the

development of the youth cultural environment.

Table 1 — Classification of implemented cultural projects by type in the Kolomyia
community during 2023-2024

Type of projects Number Share, % Estimated coverage, people
Festival 21 333 15200
Educational and creative 14 22,2 4 800
Infrastructural 9 14,3 1100
Sociocultural 8 12,7 3200
Creative and digital 6 9,5 2500
Other 5 7,9 1 000

Authoring: author's development based on [4].
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As the analysis showed, the greatest impact is exerted by festival initiatives that
form the community brand, help attract tourists and support local traditions.
Educational and creative projects are aimed at developing human capital and cultural
management competencies. Infrastructure initiatives ensure the modernization of
cultural institutions, the restoration of historical sites and the creation of public
spaces. Socio-cultural projects have a significant social effect - the integration of
IDPs, support for veterans, art therapy programs for people with disabilities.

The analysis of the effectiveness of the Department of Culture of the Kolomyia
Community shows positive dynamics according to key indicators: during the period
2021-2024, the number of cultural events increased by 17.8%, the number of partner
organizations by 23.4%, and the participation rate of residents by 14.6%. However,
the reporting system focuses mainly on quantitative indicators (number of events,
attendance, project budget) and does not measure changes in the cultural identity of
the community, the quality of cultural practices, the development of creative
competencies, the level of social trust, etc. The conducted studies prove that in
modern cultural policy there is a need to assess the depth of transformational
processes, because cultural projects are able to form common values, create space for
dialogue, increase tolerance between social groups, and form new formats of
interaction between generations.

Summary and conclusions.

Have been considered the main tasks and performance indicators of the
Department of Culture and Tourism of Kolomyia City Council, as well as the features
of implemented cultural projects by categories in the Kolomyia community during
2023-2024.

According to the results of the analysis were received conclusions that the
Kolomyia territorial community has significant potential for the formation of modern
cultural policy in the format of project management. The combination of the
historical and cultural environment and new managerial powers creates the
opportunity to implement cultural projects that include horizontal partnerships,

creative forms of cultural economy and co-financing models using grant funds.
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Anomauyia. Y cmammi 00cniodxceHo cmpameiuni UMIpU 2l0KANI3ayii 8 MIHCHAPOOHOMY
2omenvHoOMY Oi3HeCi 8 yM0O8AX NOCUNEHHS KOHKYpeHyii ma gpaemenmayii punkie. OOTpyHmMosaHo,
Wo 2noKanizayis esoNoYiony8aia 6i0 IHCMPYMeHmy MapKemuHe080i adanmayii 00 KOMNJIEKCHOT
Oi3Hec-cmpamezii, AKa NOEOHYE 2100ANbHI CMAHOAPMU YNPAGIIHHA 3 JIOKATbHUMU OCOOIUBOCAMU
NONUmMy, pecypcHo2o 3abesneyeHHsi ma KyIbMYypHO20 cepedosuya i 6e3nocepeonbo 6NIUBAE HA
Gopmyeanns KOHKYDEHMHUX nepesaz i 00820CMPOKOBY PEHMAOENbHICMb 20MENbHUX MepPedicC.
OcHOBHY y8a2y 30CepeddCeH0 HA MeXauizmax peanizayii 2loKani3ayitiHux piueHb depe3 OUu3aliH
CepBICHO20 NpPOOYKmMYy, 2ACMPOHOMIYHI KOHYenyii, YNpaeliHHi NEePCOHANOM | NApmHepcmeda 3
JIOKaIbHUMU nocmavanvuukamu. Ha ocnosi ananizy npaxmux npogioHux MidCHapoOHUux 20meibHUx
OpeHdis 008e0eHO, W0 2NI0KANI3aYis BUCMYNAE THCMPYMEHMOM CMpPAme2iyH020 YAPAGIIHHI, AKULL
3abe3neyye 6ananc Mixc e100aIbHON CMAHOAPMUZAYIEI0 MA JOKAIbHOI AOANMUBHICIIO Ul CNPUSIE
Qinancositi  cmiukocmi 0OisHecy ma QOPMYBAHHIO 00820CMPOKOBUX 38 S3KI@ 13 Micyesumu
2pomaoamu.

Kniouosi cnosa: adanmayis 00 puHKy, MINCHAPOOHI 20MENbHI Mepedici, JIOKAIbHA
i0eHmuuHicmsb, OpeHo-cmpamezis, 20CMbosUll 00CEI0, cmpameziute YnpasiiHHsL.

Abstract. The article examines the strategic dimensions of glocalization in the international
hotel business under conditions of intensified competition and market fragmentation. It is
substantiated that glocalization has evolved from a tool of marketing adaptation into a
comprehensive business strategy that integrates global management standards with local
characteristics of demand, resource availability, and cultural environments, directly influencing the
formation of competitive advantages and the long-term profitability of hotel chains. The study
focuses on the mechanisms for implementing glocalization strategies through service product
design, gastronomic concepts, human resource management, and partnerships with local suppliers.
Based on an analysis of practices employed by leading international hotel brands, it is
demonstrated that glocalization functions as a strategic management instrument that balances
global standardization with local adaptability, contributing to business sustainability and the
development of long-term relationships with local communities.

Key words: market adaptation, international hotel chains, local identity, brand strategy, guest
experience, strategic management.
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