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Anomauyia. B nyonikayii poszenioacmuvcs KOHYenmyaibHuil nioxio 00 OpeauizayitiHo-
E€KOHOMIYHO20 MEeXAHI3MY (OPMYBAHHA cucmemu O6e3neKoopieHmMo8aHo2o ynpaeiinus. Pozensanymo
BUSHAYECHHS OP2AHI3AYIUHO-eKOHOMIYHO20 MeXAaHi3My, AKI OV10 HAOAHO VKPAIHCbKUMU md
3apyOidCHUMU HAYKOBYAMU. 3aNPONOHOBAHO PO32IA0AMU NOHAMMA, KIIOY08I QYHKYIl ma memoou
Op2aHi3ayitiHO-eKOHOMIYHO20 MEeXAHI3MY, a MAKONC HABECMU NPUKIAO U020 CMPYKMYypu.
Opeanizayitino-eKOHOMIYHUL MEXAHIZM NPeOCMAasieHO AK KI0Y08Ull iHcmpymenm OJis 3a0e3neyeHHs.
ehekmusHo2o (DYHKYIOHYB8AHHA cucmemu Oe3neKoOpiEHmMOBAH020 YNPasiinHa 6 opeanisayisax. Ha
OCHOBI aHANi3y HAYKOBUX Odcepel ma HABeOeHUX NPUKIA0ax OVI0 GUHAYEHO WO yell MeXaHizM
CKIA0AEMbCsL 3 NeGHUX (QYHKYIl ma KOMWIEKCHOI cucmemu Mmemodis, sKi 3abe3neyyoms
KOOPOUHAYi0, CMUMYIIO8AHHS, KOHMPOIb, NIAHYBAHHS OisibHOCMI Cy0’€kmie opeawnizayii, 3
VPAXy8aHHAM  PISHOMAHIMHUX Oe3neKosux pusukie. Bcmawnosneno wo @opmysanns ma
B00CKOHANCHHS OP2AHI3AYIIHO-eKOHOMIYHO20 MEXAHIZMY € CIMPAMEeiUHUM 3A80AHHAM 05l 0Y0b-AKOI
opeanizayii, sika npacue 3abe3neyumu 6UCOKULL piGeHb Oe3neku ma epekmueHOCmi YNpaeiiHHs 6
YMOBAX CYUACHO20 OUHAMIYHO20 EKOHOMIYHO20 CepedosuLyd.

Knrwouoei cnosa: OesnexoopicnHmosanicms, MexXamizm, Opeauizayis, YNPAGNiHHA, @QYHKYL,
Memoou, iHcmpyMeHmu, KOOPOUHAYIS, PUSUKU.

Abstract. The publication considers a conceptual approach to the organizational and economic
mechanism of forming a security-oriented management system. The definitions of the organizational
and economic mechanism, which were provided by Ukrainian and foreign scientists, are considered.
1t is proposed to consider the concept, key functions and methods of the organizational and economic
mechanism, as well as to give an example of its structure. The organizational and economic
mechanism is presented as a key tool for ensuring the effective functioning of the security-oriented
management system in organizations. Based on the analysis of scientific sources and the examples
given, it was determined that this mechanism consists of certain functions and a complex system of
methods that provide coordination, stimulation, control, planning of the activities of the
organization's subjects, taking into account various security risks. It is established that the formation
and improvement of the organizational and economic mechanism is a strategic task for any
organization that seeks to ensure a high level of security and management efficiency in the conditions
of a modern dynamic economic environment.

Key words: security orientation, mechanism, organization, management, functions, methods,
tools, coordination, risks.

Introduction.

When forming any management system, the concept and work with the
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organizational and economic mechanism are important, because it is the organizational
and economic mechanism that is a system with certain methods, functions and
principles. This paper proposes to consider the concept, key functions and methods of
the organizational and economic mechanism, as well as to give an example of its
structure.

Main text.

The concept and categories of organizational and economic mechanism have been
defined by both Ukrainian and foreign scholars. Let us analyze the definitions of
organizational and economic mechanism that have been provided by Ukrainian and
foreign scholars.

Yurchenko A. defines the organizational and economic mechanism as a set of all
possible practical measures, means and levers of an organizational and economic
nature, relevant structures and regulators, management methods and procedures
operating at different levels of the economy [1].

Lysenko Yu., Yegorov P. consider it as a system of goal formation and incentives,
which allows transforming in the process of labor activity the movement of material
and spiritual needs of members of society into the movement of means of production
and its final results, aimed at satisfying the solvent demand of consumers [2].

Vasylyk O., Grishnova O. define the organizational and economic mechanism as
a holistic system of elements of organizational and economic influence on the
management process, in which there is a purposeful transformation of the influence of
management elements on the object of management and which has a resulting reaction
[3].

Khaled Al Rawashdeh, Khaled Alhyassat, Yusef Al Mawadeh, Hussam Tneibat,
Nancy Al Shamaileh, Dia Ali Al Khresheh, Shadi Al Abbadi consider the
organizational and economic mechanism as «an organized system considered from the
point of view of the organization and its implementation». Each organization must have
all the features of the system, and the loss of at least one of them leads to the liquidation
of the organization. The system is characterized by a set of elements and the unity of

the main goals for all elements that are harmonized with each other [4].
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The organizational and economic mechanism, at any level of the organization,
performs the following set of functions: regulatory, stimulating, organizational,
controlling, predictive and planning, analytical and evaluative function [5-7]. All
functions work in an interconnected manner to achieve the efficiency and stability of
the organizational and economic system.

Let's consider the methods of the organizational and economic mechanism. Its
methods are means of influencing the management process, which allow achieving the
set economic and organizational goals within the organization. They can be classified
according to different approaches . We propose to consider economic and managerial
methods as the main ones.

Economic methods include financial incentive methods. and price levers. In this
case, financial incentives are considered to be the use of financial instruments, such as
subsidies, preferential loans, tax breaks, to stimulate the investment activity of
enterprises, and the method of price levers is the regulation of prices for products and
services in order to influence demand and supply in the market [8].

Management methods include: planning and forecasting, control and monitoring,
and analysis and evaluation. Planning and forecasting is the development of strategic
and operational development plans, forecasting economic indicators and trends.
Control and monitoring involves tracking the implementation of plans, assessing the
effectiveness of activities, identifying deviations and taking corrective measures [9].
Analysis and evaluation is the analysis of financial and economic activities, assessing
the effectiveness of resource use and achieving goals.

An example of the functioning of an organizational and economic mechanism in
an organization is the example of an organizational and economic mechanism that was
created in Thailand within the framework of a fishing cluster to coordinate the activities
of fishing enterprises and associations, which was taken from the scientific article
«Organizational economy mechanism this manage organizational structure for
southern border fishing industry cluster» [9].

Within the framework of the fishing cluster on the southern border of Thailand, a

mechanism has been created in which the cluster management company, supported by
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state and regional investments, acts as the «backbone» of the regional structure. It
coordinates the activities of small fishing enterprises and associations, allowing for the
effective allocation of resources and decision-making at a decentralized level. The
essence of the mechanism is that it forms a decentralized management system where
local actors retain autonomy; a central structure ensures coordination, standardization
of processes and representation of the cluster’s interests before external bodies; issues
of adaptability, interaction and development strategy within the cluster are effectively
resolved [9].

This example demonstrates the functioning of an organizational and economic
mechanism as a complex network system that combines decentralization and autonomy
of participants with central management and coordination.

Conclusions.

Thus, the organizational and economic mechanism is a key tool for ensuring the
effective functioning of the security-oriented management system in organizations.
Based on the analysis of scientific sources and the examples given, it was determined
that this mechanism consists of certain functions and a complex system of methods that
provide coordination, stimulation, control, and planning of the activities of the
organization's subjects, taking into account various security risks. Thus, we can
conclude that the formation and improvement of the organizational and economic
mechanism is a strategic task for any organization that seeks to ensure a high level of
security and management efficiency in the conditions of a modern dynamic economic

environment.
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